Increasing efficiency in the public procurement system of Lithuania through the implementation of centralisation and professionalisation reforms

Closing Event

29 September 2023
09:00 am – 13:00 pm - Vilnius time 

Venue: Vilnius City Municipality
Konstitucijos pr. 3 Vilnius
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	The conference will be held in English and Lithuanian
with simultaneous interpretation into both languages.

Participation to the conference is free but subject to registration.
Please register here: 
https://forms.gle/hKeouj3w825VHj2t5




	The event will close the project “Increasing efficiency in public procurement system of Lithuania through the implementation of centralization and professionalization reforms" funded by the European Commission  and implemented by the Organisation for Economic Co-operation and Development (OECD) in collaboration with the government of Lithuania (Ministry of Economy and Innovation, Public Procurement Office, and CPO LT).
Since September 2021, the project has supported the government of Lithuania in implementing ongoing public procurement reforms focusing on centralization and professionalization by providing the outputs: (i) Report on the centralisation and professionalisation reform (including the action plan), (ii) Capacity-building workshops and development of training modules on seven topics, and (iii) Practical support to contracting authorities for implementing pilot projects of strategic (sustainable) procurement. 
This closing event aims at presenting key achievements of this project and discussing challenges in ongoing centralisation and professionalisation reforms.
The event is jointly organised by the European Commission, the Government of Lithuania and the OECD. 










The Conference will be hosted and moderated by Ms. Irma Pukinskaitė Petrūnienė. Communications Project Manager, CPO LT

	09:00 – 09:15
	Introductory remarks 
· Mr. Daniele Dotto, Deputy Director, Directorate B - Support to Member States reforms and Head of Unit B2 - Governance & Public Administration, DG REFORM, European Commission 
· Ms. Erika Kurockina, Vice-Minister, Ministry of Economy and Innovation, Lithuania
· Mr. Paulo Magina, Deputy Head, Infrastructure and Public Procurement, OECD 

	09:15 – 09:30
	Spotlight on the project “Increasing efficiency in public procurement system of Lithuania through the implementation of centralisation and professionalisation reforms"  
· Mr. Paulo Magina, Deputy Head, Infrastructure and Public Procurement, OECD
· Mr. Masayuki Omote, Policy Analyst, Infrastructure and Public Procurement Division, OECD

	09:30 – 10:30
	Centralisation reform

Short presentation on the ongoing centralisation reform (15 minutes)
· Aurelija Ylė, Head of the Public Procurement Policy Division, Ministry of Economy and Innovation, Lithuania
Key findings and recommendations including KPIs (25 minutes)
· Paulo Magina, Deputy Head, Infrastructure and Public Procurement, OECD
· Masayuki Omote, Policy Analyst, Infrastructure and Public Procurement Division, OECD
Discussions / Q&A (20 minutes)

	10:30 – 11:00
	Coffee break

	11:00 – 11:45
	Professionalisation reform

Short presentation on the achievement of the professionalisation action plan 2019 - 2022 (15 minutes)
· Darius Vedrickas, Director, Public Procurement Office, Lithuania
Key findings and recommendations (15 minutes)
· Paulo Magina, Deputy Head, Infrastructure and Public Procurement, OECD
· Masayuki Omote, Policy Analyst, Infrastructure and Public Procurement Division, OECD
Discussions / Q&A (15 minutes)

	11:45 – 12:45
	Panel discussion: Lessons learnt from pilot projects of strategic procurement 

Moderator: Paulo Magina, Deputy Head of the Infrastructure and Public Procurement Division, OECD 

Panel question: What are key lessons learnt from the pilot projects? What will be your next steps? 

Pilot in integrating green criteria into winter clothes and camouflage clothes (8 minutes)
· Augustė Krutkevičiūtė, Chief Specialist, Second Procurement Unit, Defence Materiel Agency under the Ministry of National Defence, Lithuania

Pilot in applying life cycle costing to the e-catalogue of functional beds (8 minutes)
· Dovilė Aleksandravičienė, Head, Health Procurement Unit, CPO LT, Lithuania

Pilot in seeking innovative solution for bedsore issue (8 minutes)
· Violeta Kanapeckienė, Deputy Director for Management, Republican Vilnius University Hospital (RVUL), Lithuania

Comments from the OECD experts (10 minutes)
· Ms. Neringa Virbickaitė, OECD expert
· Mr. Andrius Malvicas, OECD expert

Discussions / Q&A (+/-20 minutes)


	12:45 – 13:00
	Concluding Remarks
· Thomas Giacoletto, Policy officer, DG REFORM, European Commission 
· Aurelija Ylė, Head of the Public Procurement Policy Division, Ministry of Economy and Innovation, Lithuania
· Paulo Magina, Deputy Head, Infrastructure and Public Procurement, OECD
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